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Nancy Greene Race Event Volunteering

Here’s an outline of the club's expectations and process for volunteering for events.  Race events need lots of volunteers to run successfully so we need your help.  If you are new or not sure what you can do, we'll help you sign up, and can have you "shadow" more experienced folks and/or be mentored in positions that might interest you.  We have a general description of the positions in the binder at the parent table

Expectations

Each family is expected to volunteer for 2 Nation’s Cup races and 2 formal race events (i.e., the city races, JJO).  That means a minimum of 4 events per family for the season.  This does not translate into 8 events if you have 2 kids.  If your child(ren) don’t race at any of the formal races, you are not expected to volunteer for them.  The minimum commitment can be met across different programs, for instance if you have a NG child and a K1 child.

Procedures 

Volunteer sign up for all racing events is done at the parent table.  We'll have sign-up sheets in our binder. 

Nations Cup races

Nations Cup is the name for our in-house Nancy Greene races. The parent table has sign-up sheets for all Nations Cup Races in our binder.  You can start signing up for these on the first night of racing.  Our first Nations Cup Race is December 19th this year and we still have lots of open positions.  Most positions require more than one person.  As stated, you are welcome to tag along or shadow people in positions to learn the role. 

One of the volunteer positions is to sign-in volunteers the day of the race. The morning of the race, if you are signed up to volunteer please ask around to find this person and ensure you are checked off. This is our record that you actually showed up and volunteered.  This person will then ensure this information is provided to the race office so our volunteer records can be updated after each event.

To facilitate organization (and last minute scrambling...) we have a “deadline" for signup the Tuesday the week before each Nations Cup.  So, for the December 19th race, our deadline is December 15th.

Formal Races
The formal, interclub races follow the same basic process - signup, showup and record keeping for both. 

Volunteer sign up is also through the parent table binder which has generic sign-up sheets for the city races. You can enter your volunteer information there. The general expectation is that each club offers at least 1 volunteer for every 3 racers registered.  

As with racer registration, we will have deadlines to get our volunteer list in to the event organizers. Thus, you will need to ensure you signup before the deadline.  The deadline will be on the event deadline and/or communicated by the parent table.  By the deadline, the Snow Valley Racing office will submit the volunteer list to the race organizers.   

The next step is that you have to show up at the event and be prepared to fulfill your commitment.  Please find the volunteer check-in and be sure they mark you down as having showed up.  A nuance to be aware of is that even if you sign up, and show up, you may not be needed.  The event organizer will not necessarily communicate back to us prior to the event who they actually selected from our volunteer list though we'll try to find that out beforehand.  Therefore, it is important that if you volunteered on our Snow Valley sign-up sheet that you ensure you are checked in, even if the event has opted not to use you.  Ask the check-in person to mark you down as "signed in" even though they don’t specifically need you.  The reason for this is that we want to ensure we include in our volunteer accounting for people who offer to volunteer and show up ready to work but are not needed. It’s not your fault if the event chooses not to utilize your volunteer offer. 

A club designate will connect with the race office during the event to obtain a copy of the volunteer list.  This list is usually called the "race officials record".  If you volunteer to do this, please wait till later in the morning as the race office is really busy first thing in the morning! 

Our club designate will then need to ensure this list is provided to our race office the following week.  It can be dropped off at the race office or with the parent table.    The race office will have a designated folder or spot to place the information.  Lisa Vanstone is our club's volunteer organizer. 

And Finally

Our club will strive to communicate our up to date volunteer records with you on a regular basis.   This will serve to recognize your volunteer efforts and allow you to request correction of any errors of omission in a timely manner.

As always, please communicate with us if something is not clear or you have suggestions or comments.
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